St. John Francis Regis All Council’s Meeting
August 29, 2019

Prayer of St. John Francis Regis Parish

Almighty God, united as the people of St. John Francis Regis Parish, we give thanks for your many blessings. Inspire us by your Spirit to be a welcoming community rooted in service to others. Guide us by your truth as we seek to spread our Catholic faith to all people. Help us to use the gifts you have given us to ease burdens, care for others, be peacemakers, share your love, and glorify your name. May we always find ways to put our faith into action so that your presence is made known to those we serve and may our parish spirit continue to grow through the intercession of our patron, St. John Francis Regis. Amen.
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OUR MISSION STATEMENT 
The Family of St. John Francis Regis Catholic Parish and Academy is committed to welcoming and serving one another and our community.  Embracing the richness of our diversity, we embody the Spirit of God through vibrant worship, careful stewardship, active fellowship, quality Catholic education, and by recognizing the dignity of all persons as members of the Body of Christ.
Parish Council:  
Provide structure, facilities, and leadership to inspire a strong Catholic community spirit.  This council is comprised of visionary leaders who strive to help focus the mission and identity of our parish and school community through collaboration with parish and school membership.
Ensure that Catholics of all ages have opportunities to grow in faith, love, and stewardship. 

· Form prayerful, faith-filled disciples committed to growing our parish by spreading the Gospel by word, witness, action, and invitation (Evangelization).  
· Lead parishioners into ministry and equip them with the skills and opportunities they need to succeed in friendships both within and outside of the parish that draw people closer to God (invest and invite through Ministry Fair database).  
· Draw unchurched and de-churched people into the parish and school community, growing a sense of unity among diverse peoples (the Body of Christ) to support our parish and school community’s mission.
· Encourage prayer including full and active participation in the Eucharist and other sacraments, where practical.   
Current Membership: Vacant (Chairperson); Fr. Sean McCaffery; Vacant (Evangelization and Parish Life Chair), Pat Hanson (Worship Chair), Anne Roberts, (Social Services Chair), Robin Fisher (Academy Advisory Chair), Mike Apprill (Stewardship Chair), and Dave Meyers (Buildings and Grounds Chair).
May include At-Large Members.
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Evangelization and Parish Life:
Build a vibrant Catholic community characterized by its warmth, openness, hospitality, and adherence to Gospel values.  
Ensure that Catholics of all ages have opportunities to grow in faith, love, and stewardship. 

· Form prayerful, faith-filled disciples committed to growing our parish by spreading the Gospel by word, witness, action, and invitation (Evangelization).  
· Lead parishioners into ministry and equip them with the skills and opportunities they need to succeed in friendships both within and outside of the parish that draw people closer to God (invest and invite through Ministry Fair database).  
· Draw unchurched and de-churched people into the parish and school community, growing a sense of unity among diverse peoples (the Body of Christ) to support our parish and school community’s mission.
· Encourage prayer including full and active participation in the Eucharist and other sacraments, where practical.   
· Create an environment where people feel welcome when attending Mass and other parish events, gain new members.

· Enhance current and create new programs for welcoming new parishioners, gain new members.

· Utilize personal invitations as a way to encourage people to get involved in our parish, gain new members.

· Discern ways to highlight the diversity of our parish through new ministries and events, gain new members.

· Increase participation in weekly scripture studies. 
· Discern ways to develop a comprehensive youth ministry, attracting young adults to lead. 
· Respond to the needs of parish members by developing new ministries. 
· Provide faith formation resources to reach out to new members and those interested in the Catholic faith. 
· Ensure that catechists in the School of Religion, RCIA, and other programs have opportunities for continuing education.
· Ensure quality of programs and increase parishioner involvement.  
· Consider a monthly Brunch / Pancake Breakfast.
Current Members
Glen Ernstmann (Chairperson)
Susan Duerr
Ora Reyes
Marcey Reilly
Theresa Van Pelt
Terry Colombatto
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Worship:
Foster and encourage a meaningful liturgical and prayer life.  Ensure that Catholics of all ages have opportunities to grow in faith, love, and stewardship.
Ensure that Catholics of all ages have opportunities to grow in faith, love, and stewardship. 

· Form prayerful, faith-filled disciples committed to growing our parish by spreading the Gospel by word, witness, action, and invitation (Evangelization).  
· Lead parishioners into ministry and equip them with the skills and opportunities they need to succeed in friendships both within and outside of the parish that draw people closer to God (invest and invite through Ministry Fair database).  
· Draw unchurched and de-churched people into the parish and school community, growing a sense of unity among diverse peoples (the Body of Christ) to support our parish and school community’s mission.
· Encourage prayer including full and active participation in the Eucharist, in Adoration, and other sacraments, where practical.   
 Provide quality music at weekend masses and continue efforts to develop a variety of music types. 

 Provide on-going training and formation programs for all involved in prayer and liturgy. 

 Work with Evangelization and Parish Life Council to provide the community with periodic speakers and Missions.
 Increase choir participation (2 more new singers or instrumentalist, by year end).
 Purchase new hymnals by year end of 2019.

 Develop new training program for greeters/ushers to address increased security concerns.

 Evaluate the number of ministers needed to distribute communion at weekend masses, possibly.  

      adjusting the number of ministers and the directional flow of communicants by Advent 2019.  

 Add one or two more members to our Worship Council by year end. 

 Provide one Retreat or Mission before Easter 2020.
Current Members
Pat Hanson (Chairperson)
Diane Banks 
Bertha Banlomon
Deacon Robert Falke
Kathy Troia Morehouse

.
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Social Services:

Foster a culture of social service that encourages respect for life and support for those in need. Ensure that Catholics of all ages have opportunities to grow in faith, love, and stewardship.
Ensure that Catholics of all ages have opportunities to grow in faith, love, and stewardship. 

· Form prayerful, faith-filled disciples committed to growing our parish by spreading the Gospel by word, witness, action, and invitation (Evangelization).  
· Lead parishioners into ministry and equip them with the skills and opportunities they need to succeed in friendships both within and outside of the parish that draw people closer to God (invest and invite through Ministry Fair database).  
· Draw unchurched and de-churched people into the parish and school community, growing a sense of unity among diverse peoples (the Body of Christ) to support our parish and school community’s mission.
· Encourage prayer including full and active participation in the Eucharist and other sacraments, where practical.
· Increase involvement in parish outreach ministries to the poor (staffing St. James Food Kitchen, Meatloaf Monday, food collection weekends and participating in the Community Assistance Council). 

· Provide education, advocacy opportunities, and activities around Pro-Life and Respect Life issues, Mother’s Refuge. 

· Raise awareness of our sister parish in Ita Maura, El Salvador and develop future service opportunities. 

· Continue to broaden and deepen our connections with the neighborhood, other area churches, and other community organizations, such as the Little Sisters of the Poor, St. Michael the Archangel High School, the Community of the Good Shepherd, and the Village at Carroll Park (Grandview) Nursing Home. 

· Prison ministry – Support of the God Squad and Bibles to prisons drives.
· Outreach to immigrants through support of English as a second language (ESL) program and communicate diocesan immigration goals to parish by attending diocesan immigration meetings. 
· Support Club KC and Hickman Mills Community Alliance (HMCA)
Current Members:
Anne Roberts (Chairperson)
Cathy Albers
Mary Ernstmann
Sherry Falke
Jennifer Hampton
Larry Hayden
Deanna Perry
Mary Hunter
Alex Pope
Kathy Wolff
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Academy Advisory: 
Sustain a robust and high quality School and ECC rooted in the values of our Catholic faith.  Ensure that Catholics of all ages have opportunities to grow in faith, love, and stewardship.
Ensure that Catholics of all ages have opportunities to grow in faith, love, and stewardship. 

· Form prayerful, faith-filled disciples committed to growing our parish by spreading the Gospel by word, witness, action, and invitation (Evangelization).  
· Lead parishioners into ministry and equip them with the skills and opportunities they need to succeed in friendships both within and outside of the parish that draw people closer to God (invest and invite through Ministry Fair database).  
· Draw unchurched and de-churched people into the parish and school community, growing a sense of unity among diverse peoples (the Body of Christ) to support our parish and school community’s mission.
· Encourage prayer including full and active participation in the Eucharist and other sacraments, where practical.
· Provide a quality curriculum that is centered around knowledge of the Catholic faith. 

· ACRE
· IOWA Assessment

· Classical Curriculum
· STREAM (Science, Technology, Religion, Engineering, Arts, Mathematics) 

· Ensure that necessary resources are available to our education programs. 
· Grant writing

· Fundraising

· Religious Diversity – Celebrating all of the other denominations or faith-based organizations present in both the ECC and School Community.
   - Measure religious diversity event. 
· Ensure the future of our school & ECC through increased enrollment and marketing efforts. 
· Develop and maintain a thorough marketing plan.

· Develop parish and community financial support so that Catholic education will be available to all who desire it.
· Scholarships. 
· Provide resources to parents and children that encourage faith formation in the home.
· Catholic 101 (through social media) 
· Teaching Mass

· Catholic Information Night

· Blogs. 
· Recruit volunteers to attend Chamber meetings (South KC, Raytown, Grandview).
· Raytown Interfaith Alliance
· Parent Book Club 
· ParentCamp

· Curriculum Nights

· Parent Night Out - Information sessions twice per year

Current Members:
Robin Fisher (Chairperson)
Kim Sixta
Melissa Wiehn
Chelsea Wilton
Gayla Curtis
Kelly Zang
Kassaundra McKnight-Young
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Stewardship:  
Encourage Stewardship as a way of life through the sharing of Time, Talent, and Treasure.  Ensure that Catholics of all ages have opportunities to grow in faith, love, and stewardship.
Ensure that Catholics of all ages have opportunities to grow in faith, love, and stewardship. 

· Form prayerful, faith-filled disciples committed to growing our parish by spreading the Gospel by word, witness, action, and invitation (Evangelization).  
· Lead parishioners into ministry and equip them with the skills and opportunities they need to succeed in friendships both within and outside of the parish that draw people closer to God (invest and invite through Ministry Fair database).  
· Draw unchurched and de-churched people into the parish and school community, growing a sense of unity among diverse peoples (the Body of Christ) to support our parish and school community’s mission.
· Encourage prayer including full and active participation in the Eucharist and other sacraments, where practical.
· Educate and grow understanding of The Stewardship Way of Life.

· Link pillars of stewardship to all aspects of parish and school life (Evangelization and Parish Life, Worship, Social Services, and School Advisory).

· Encourage Councils to work more closely with ALL the Ministries aligned with the pillar they are associated with, i.e., Hospitality, Prayer, Formation and Service.  Invite them to give an update at your Council meetings once a year. (Provide quarterly bulletin articles on Stewardship 

· Coordinate with other Councils a new parishioner event (Food, parish history, describe ministries.  

· Continue to grow and develop the annual Stewardship Appeal and Ministry Fair. 

· Include the ability to fill out and submit your annual appeal forms online,

· Develop new names for the annual appeal forms.

· Continue bulletin ministry updates and highlight various ministries after weekend Masses.

· Father announce which ministry is serving donuts. 

· Provide a complete list of ministries with a short paragraph explaining what they do. 

· Renew the “Did You Know” section in the bulletin.  

· Provide opportunities for youth involvement working with SOR and the Youth Group.

· Develop efficient means for follow-up to the Annual Appeal, especially in regard to sharing of talents. 

· Provide Ministry Leaders a list of new or interested parishioners before Christmas and encourage them to contact and invite them to get involved. 

· Provide families a printout of their involvement ahead of the Ministry Fair.

· Improve awareness of Stewardship message through education resources, the “Stewardship Corner” and by highlighting ministries throughout the year. 

· Continue bulletin ministry updates and highlight various ministries after weekend Masses.

· Include brief description of ministries in welcome baskets and at the kiosk.

· Promote generous giving of time, talent, and treasure. 

· Increase number of time and talent and treasure forms turned in by 10%.

· Continue to promote Online Giving at least 3 times per year (posters, brochures, envelope inserts).
· Include a food event with the annual Ministry Fair.
· Provide Ministry Fair schedule to other Councils and Parish events to avoid conflicts.

· Improve use of web site and social media to promote events.

Current Members:

Mike Apprill (Chairperson)



Sherry Falke

Deacon Ken Albers
Rob Colombatto


Rick Jensen
Dave Koepek


Don Wolff
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Buildings and Grounds:  
Encourage Stewardship as a way of life through the sharing of Time, Talent, and Treasure.  Ensure that Catholics of all ages have opportunities to grow in faith, love, and stewardship.
Ensure that Catholics of all ages have opportunities to grow in faith, love, and stewardship. 

· Form prayerful, faith-filled disciples committed to growing our parish by spreading the Gospel by word, witness, action, and invitation (Evangelization).  
· Lead parishioners into ministry and equip them with the skills and opportunities they need to succeed in friendships both within and outside of the parish that draw people closer to God (invest and invite through Ministry Fair database).  
· Draw unchurched and de-churched people into the parish and school community, growing a sense of unity among diverse peoples (the Body of Christ) to support our parish and school community’s mission.
Encourage prayer including full and active participation in the Eucharist and other sacraments, where practical
Provide the structure, facilities, and leadership that inspire a strong community spirit.

· Encourage open communication and utilize effective communication tools. 

· Create structures that address the needs of the parish. 

· Allow for input from the community. 

· Plan for the future through sound financial practices and by making on-going improvements. 

Current Members:

Dave Meyers (Chairperson)

Jim Brandon

Rob Colombatto

Mike Apprill
Ryan Scarborough
John Gilbert
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